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CITY OF LODI 
COUNCIL COMMUNICATION 

TM 

AGENDA TITLE: Receive and Review the Draft Fiscal 
Budget 

MEETING DATE: May 26,2009 

PREPARED BY: City Manager 

Year 2009/2010 Financial Plan and 

RECOMMENDED ACTION: Receive and review the Draft Fiscal Year 2009-201 0 Financial Plan 
and Budget. 

BACKGROUND INFORMATION: The Draft Fiscal Year (FY) 2009/10 Financial Plan and Budget 
has been provided to the City Council. 

The General Fund Budget for FY 2009110 is balanced without the use of reserves. However, it is 
expected that expenditures incurred during the current FY 08/09 will exceed revenues and General Fund 
reserves will be drawn on. 

Improvements have been made to the budget document itself. Summaries of full department budgets 
are provided vs. a collection of division budgets. Narratives are clearer and more concise. Additional 
supplemental information is included. This budget introduces the use of footnotes to explain variances 
and key items. 

It is suggested that the review process kick-off with a Special Meeting on May 26'h, continued to a 
Special Meeting on June 2"d, and if possible, concluded June 3rd with public comments invited. However, 
if more time is needed, June loth has been reserved for a special meeting. 

FISCAL IMPACT: The draft 2009/10 budget provides an expenditure plan for all funds. The all 
funds budget is $171,592,000, a decrease of $14 million, or a 7% % from the 

previous year, and a two-year decline of approximately $42.1 million. The General Fund Budget is 
$39,870,901, $2.4 million less than the previous year and $5.8 million less than two years ago. 

,&---I 
Blair King, City M a n a w  

APPROVED: 
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1 CDBG Fund Total 751.256 290:151* 62.93% 
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Estimated 

:und Balance (Cash) 

jeginning Fund Balance (Cash) Unreserved 946,119 (475,262) 8,953,566 13,434,921 15,761,074 

. Revenues 

Expenditures 

I Net Difference (Revenues Less Expenditures) 

I 1,489,976 

12,911,357 

(1,421,381) 

23,293,009 

9,382,826 

13,910,183 

13,297,945 

15,523,008 

(2,225,063) 

14,645,918 

12,319,765 

2,326,153 

14,186,738 

12,500,365 

1,686,373 

:und Balance (Cash) 







'astewater Utility Enterprise Fund I 
Fund Balance (Cash) 

Beginning Fund Balance (Cash) Unreserved 

Revenues 

Expenditures 

Net Difference (Revenues Less Expenditures) 

Fund Balance Gash) 

1,866,805 

17,957,059 

14,867,795 

3,089,264 

4,956,069 

38,421,977 

36,611,574 

1,810,403 

9,971,095 6,766,472 

21,457,272 15,532,196 

30,497,223 17,729,739 

(9,039,951) (2,197,543) I 4,568,929 

13,821,930 

16,230,611 

(2,408,681) 



2003-04 2004-05 2005-06 2006-07 2007-08 2008-09 2009-1 0 





'ransit Fund I 
:und Balance (Cash) 

Seginning Fund Balance (Cash) Unreserved 

Revenues 

Expenditures 

Net Difference (Revenues Less Expenditures) 

'und Balance (Cash1 

851,427 

3,355,922 

3,994,137 

(638,215) 

21 3,212 

4,923,545 

3.658.299 

1,265,246 

1 A78.458 

360,309 1,478,458 1,856,155 

4,232,831 7,002,481 6,873,513 

7,338,156 6,495,816 4,070,445 

(335,675) 377,697 162,386 
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I Estfmated 

Fund Balance (Net Assets) 

Beginning Fund Balance (Net Assets) Unreserved 

Revenues 

Expenditures 

Net Difference (Revenues Less Expenditures) 

Fund Balance (Net Assets) 

Endina Fund Balance (Net Assets) Unreserved 

5,737,407 

5,295,890 

4,487,066 

808,824 

6.546.231 

6,546,231 

5,612,485 

4,251,586 

1,360,899 

7.907.130 

4,772,818 

4,667,659 

8,424,384 

(3,756,725) 

1.016.093 

7,907,130 

5,369,737 

4,764,493 

605,244 

8.512.374 

8,512,374 

3,563,013 

3,120,826 

442,187 

8.954.561 













Recreation Fund I 
~ ~~ 

'und Balance (Net Assets) 

3eginning Fund Balance (Net Assets) Unreserved 

Revenues 

Expenditures 

Net Difference (Revenues Less Expenditures) 

'und Balance (Net Assets) 

%ding Fund Balance (Net Assets) Unreserved 

49 

1,798,838 I ,717,115 1,844,318 

1,763,730 1,717,066 I ,844,318 

35,108 49 

35.1 08 4s 4s 









=Community Center Fund I 
Fund Balance fNet Assets) 

Beginning Fund Balance (Net Assets) unreserved 

Revenues 

Expenditures 

Net Difference (Revenues Less Expenditures) 

Fund Balance (Net Assets) 

Endina Fund Balance fNet Assets) Unreserved 

1,938,531 

1.938.531 

1,943,849 

1,943,849 

1,859,673 

1,859,673 











































lectric Utilitv Enterwise Fund I 
Fund Balance (Cash) 

Beginning Fund Balance (Cash) Unreserved 3,631,402 5,162,284 10,909,302 11,339,624 13,072,819 

Revenues 

Expenditures 

Net Difference (Revenues Less Expenditures) 

Fund Balance (Cash) 

70,702,774 

69,171,892 

1,530,882 

69,734,050 

63.556.710 

6,177,340 

74,471,805 74,663,718 73,752,410 

73,091,069 72,930,523 72,634,564 

1,380,736 1,733,195 1,117,846 
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Fund Balance (Net Assets) 

Beginning Fund Balance (Net Assets) Unreserved 78,692 ( I  67,024) (454,604) (702,127) 

Revenues 

Expenditures 

Net Difference (Revenues Less Expenditures) 

1,821,426 

2,067,142 

(245,716) 

1,479,536 

2,014,639 

(535,103) 

1,615,148 

1,628,438 

(1 3,290) 

1,367,691 

1,379,450 

(11,759) I (713,886) 

1,478,891 

1,210,238 

268,653 













Librarv Fund I 
Fund Balance (Net Assets) 

Beginning Fund Balance (Net Assets) Unreserved 

Revenues 

Expenditures 

Net Difference (Revenues Less Expenditures) 

Fund Balance (Net Assets) 

Ending Fund Balance (Net Assets) Unreserved 

659,023 659,572 659,885 685,687 79,758 

1,664,914 

1,664,365 

549 

659.572 

2,271,047 1,453,901 

1,419,910 

26,115 (625,865) (605,929) 33,991 

1,764,025 2,200,294 

1,737,910 2,826,159 2,876,976 

685.687 34.020 79.758 11 3.749 












